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In the 21st century, the environment in the market vary from minute to minute, the 
knowledge renewal speed is accelerating, so the core competitiveness of 
enterprises depends on human resource more and more. The competition among 
enterprises has been mainly converted into the competition for talents. Human resources 
management has become an important guarantee for the development of 
enterprises. Meanwhile as the competency model could support the enterprise 
strategy effectively, it becomes the footstone of whole human resource system. How to 
establish the competency model and apply the model to all aspects of human 
resources management system has become the focus of human resources 
management in enterprises. 
Lucasmilhaupt Brazing Materials (Suzhou) Co., Ltd, as the research object of 
this thesis, is the leading enterprise in the international brazing material industry. 
When Lucasmilhaupt joined China market, it grows very fast. As too fast growth on 
company scale and team scale, the employees abilities vary huge different, so comes 
many people problems. Those problems require Lucasmilhaupt to optimize the 
human resource management system in a short time. So if Lucasmilhaupt could 
establish competency model and apply it in the human resource management system, 
the competency model will be the starting point of improving Lucasmilhaupt human 
resource management system. In this article, I try to combine related theoretical 
knowledge of competency model and current situation of Lucasmilhaupt, establish a 
competency model which is suitable to Lucasmilhaupt, use the competency model 
into all aspects of Lucasmilhaupt human resources management system, and finally 
help Lucasmilhaupt  solve the current problems. 
The analysis of this thesis is divided into six parts in total to research Lucasmilhaupt: 
Starting from the research background and research significance, it conducts study 
and analysis on theoretical basis, definitions, famous patterns, model establishment 
process and importance; analyze the current situation and problems of Lucasmilhaupt, 
work out a establishing process of competency model which is suitbalt to 
Lucasmilhaupt, deliver the establishing process in Lucasmilhaupt, and then apply 















resources management system. Among the strategies, this thesis puts emphasis on the 
establishing practice of competency model. 
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